West Herts Clinical Conclave

Action Points from meeting on 15 November 2007 

	1.
	Members present
Not available – to follow

	

	2.
	Intermediate care
PBC groups leads  identified:-
Dacorum – Dr Gupta
St Albans & Harpenden – advertised for rep
Watford – Frances Kavanagh
Hertsmere – Sue Simmonds & Nicolas Small
WHHT – Jackie Pace to be involved

Action: Sue Catnach to advise on medical input.
Action: Clare Hawkins to advise 1st meeting date 

	SC

CH

	3.
	Urgent Care
AAU operational policy to be circulated to PBC Urgent care leads for comment.  
Action: Lindsey Macintyre to send to Moira McGrath for circulation.
WHHT running table top exercises – one internal on 18 Dec and event for wider stakeholders at end Feb
Action:  LM to identify date.  PBC Leads to identify GPs to participate.
Urgent Care Centre at Hemel – WHHT and PCT to discuss interim arrangements

	LM

LM/PBC leads

DB/LM



	4.
	Clinical Governance Group
Colin Johnston & Sheila Borkett-Jones to establish clinical governance group.
Action: PBC Groups to identify reps
Dacorum – Richard Gallow already identified
Action: PCT provider services to identify rep

	SB-J/CJ

PBC Leads

KH

	5.
	Terms of Reference
SBJ and CJ felt that remit of group should be wider than service redesign & group should take into account workforce change and estates issues as well as service delivery.
Subject to these changes, terms of reference were agreed.

	

	6.
	Diabetes
Needs to link to prescribing committee discussions.
Timeline for project to be confirmed, subject to discussions at meeting on 19 Dec.
Practices will review lists of current follow up patients and advise consultants.
Full report back for Jan conclave

	CJ/MW

MW/MMcG

PBC diabetes leads

CJ/MW

	7.
	Heart failure
Steve Laitner to share draft pathway with John Bayliss.
Formal service redesign group to be convened.
PBC Leads:-
Hertsmere – Harjeev Rai
Dacorum – Corina Ciobanu

St A & H – TBC

Watford - TBC

	SL

	8.
	Map of Medicine
SL to link with MoM re compatibility of different mapping products.
PBC Groups to review possible use of MoM.
	SL

PBC Leads


	9.
	Future meetings
12 Dec meeting to stay in.  Future meetings to move to 3rd Thurs of month, ideally in Gurney or PP Lecture Theatre.  Jackie Smith has booked.
	JS


MMcG 11/12/07
